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MFNORANDUM FOR THE RiCORD

SUBJIOT: Stephen E. Snith — Visit to CIA

Mr, Smith visited CIA on the morning of 15 Juns 1961,

‘ ; fing on the intelligence communisty from Mr.
and meeting Messrs. Oritchfield, FitzGerald, STAT
and J,U, in their respective offices.

briefing included the function of intel- STAT
1lizence in the U.S5. Oovermment, the positions of the NSC and
-the USIB, the role of the DCI, various levels of intelligence
from current collection to evalustion, the respective roles
of State, Deiense, and CIA in each, ant the NSO 5412 activities
and the respective roles of State, Defense, ICA, and USIA in
overt actions with CIA in the covert action role. The hour-
and-a~half triefing ended with a quick reviaw of the CIA
organization chart., MNr. Smith was plainly interested and
impressed, as the intelligence community was a new concept for
him. His questions were on the differcnces between types of
intelligence collection, between overt and covert actions,
the respective roles of the Defense department and the CIA,
on wlu? motivates an agent to commit espionage, and on the

- role of Q0.

M. Smith asked sach of the three division chiefs for
his view on the Operations Center and how it could work best
for the govermment as a whole and for inter-ggency relations
in particular.

Mr. Critchfield cited the previocus example of the inter-
departmental group on Berlin that had been called together
three years ago under Robert Murphy, but that was hampered by
lack of a permanent home and adequate facilities such as the
Operations Center now provides. He outlined his division‘s
relations with State Department which are handled routinely
at the desk level. ‘lhe respective deputies of Mr, Critch.field
and Mr. Talbott mest regularly once a week and iessras.
Critchfield and Talbott themselves meet when the occasion
warrants,
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As for the Iran %ask Foros, Mr. Sritehfield peinted
out the advantage of having the CIA Sigtieon Cief bask te
sit in. M2, Critohfield stwressed that the Task Foree
chalrman should at ihe start set the terms of refarence,
#nd maks surs that the latest naticnsl estisate is available.
Be suggesnted that the Task Feres pericdically ve called ~
together agaln to review e implementation of agreed pslisies
sad previde gentinuing inter-agency review over sther
centingsaclies as they may arise.

Mr. 7itcBerald wpressed mixed emetions toward the
Operations Senter. Beth the Lass end Vietnam task ferces
wre more saurgancy “cosmend posts.* TaslEansan task force
was & somewhat disappeinting exewcise ir that it meraly
outlined the preblems the Asbasssder would heve to faee
and on which he alone ceuld take astiom. It appearsd that
the Tesk Force was to change views held within State, a
*heavy-handed” way to assomplish this. Mr. FitsOsrald
stated however shat the Vietasm exercise has Seen werth-
while. .

¥r. King listed eight countries that would be "erisis
arses” in biz viewi Guatemsala; Nonduras, Pamamms, 3alvader,
Haitl, Venszwela, Beusdsr, and Belivia. In the future
thers aight be 2 ainth, namely Golombis. Ne eited the
factors of broad pepular sappert ameng the massss in many
cowmiries fer strong dicteaters still im pewsr. Thus the
nass of the Bominicans gemuinely grieved for Fujille
instead of rising up against him. MNr. Saith ssked adout
intalligence eoverage in the Garibbesan gress. Mr. King
said it was generslly goed alihough in Halti it needs

Nr. Smith asked about the Cubam task fores and Mr. King
teld him that Mr. Biswsdl himself had been en it.

At the edd of the morning, Mr. Smith expressed his
desire to return for more mestings with other key ageney
officlals.
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